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Then I think our report would move into the benchmarking section. This would be 
followed by an analysis section. And then finally a recommendation section.
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Elevate the AVC for UR to report directly to the Chancellor:

The work to strengthen and revitalize the University’s identity, branding, 
integrated marketing, and communications is critical to not only successful 
fundraising but the overall success and vitality of the institution.  As such 
CCS believes that the head of University Relations should work directly with 
the Chancellor and serve on the Chancellor’s executive committee.  

This will also reduce some management responsibilities of the Vice 
Chancellor for Advancement, allowing this position to devote more time to 
managing and developing the advancement staff.

Dedicate UR efforts and support to UA

To ensure University Advancement receives proper support from the 
University Relations department during a potential campaign, specific 
resources should be solely dedicated to development efforts. 
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Establish new position: Director of Principal Gifts (or Principle Gifts 
Officer)

The assessment and feasibility study highlight the need for a more intensive 
focus on the identification, cultivation, and solicitation of principal donors to 
UNCG.

The Director of Principal Gifts should report directly to the Vice Chancellor for 
Advancement, should staff the Chancellor and her activity with principal gift 
prospective donors, and should coordinate with the Campaign Director to 
manage the University’s top prospects and coordinating activity across units 
on university-wide funding proposals and to work with the CFR Directors to 
coordinate the strategy for the top corporate and foundation prospects

Add a Prospect Researcher

Current development staff praised the quality of the research, but 
emphasized the need to expedite the process of qualifying/rating new 
prospects and the need for more strategic support in identifying new 
prospects. The addition of a Director of Principal Gifts and other development 
staff will also require supplementary research support. An additional, full-time 
researcher will help drive new prospect discovery and support a growing 
number of gift officers.
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Consider adding several Development Associates

The campaign will require an increase in staff time spent on major donor 
discovery and cultivation. Development Associates can alleviate some 
of the administrative tasks of the Directors of Development, empowering 
them to spend more time on prospect discovery and cultivation. Some of 
these tasks include event support, donor correspondence, meeting 
preparation, proposal preparation, and research. They could also 
assume responsibility for a portfolio of prospects. UNCG Advancement 
should consider adding three to five Development Associated in a 
staggered fashion as the campaign unfolds.  Each Development 
Associate could support two-to-three Directors, depending on the 
current workload and activity level. This new tier of Development 
Associates would enable the University to hire junior professionals and 
establish a pipeline of future senior staff. Establishing a pipeline of 
future senior staff would mitigate gaps in experience and difficulty in 
hiring if Directors of Development were to leave the University mid-
campaign. 

40



Clarify existing Associate Directors of Development roles 
and add an Associate Director of Development position:

An analysis of the gifts received over the last three years 
shows an increase in the number of donors under $10,000 
from 7,652 in FY09 to 8,490 in FY11. However there is a 
decrease in the number of gifts of $10,000 - $24,999 from 61 
in FY09 to 42 in FY11.  Clearly there is an opportunity to 
elevate donors into the $10K+ category with proper strategy 
and staff attention. Associate Directors of Development 
traditionally play the role of elevating strong annual fund 
donors and managing a portfolio of prospects below the 
major donor category.  

Historically, a major donor at UNCG was $15K+.  The 
University should elevate this category to at least $25K, 
perhaps even $50K. There are currently four(4) Associate 
Directors of Development  (ADD) in the organizational 
structure. The two ADDs in Alumni Relations do not serve as 
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a traditional Associate Directors of Development.  These 
individuals should continue to work within Alumni Relations but 
with the clarified role of Alumni Relations Officer. The other 
ADDs should report to the Director of Annual Giving.  These 
ADDs should have the more defined and explicit 
responsibilities of elevating annual donors and managing a 
portfolio of $10K+ prospects. The university should consider 
adding an additional Associate Director of Development  
reporting to the Director of Annual Giving to further increase 
the cultivation of $10K+ prospects and establish a more robust 
major prospect pipeline moving into the next campaign. 

Consider adding the position of Associate Director for 
Corporate and Foundation Relations:
UNCG has an opportunity to increase support from institutions. UNCG should 
fill the vacant Director position with a candidate with experience in securing 
support from national corporations and foundations. The Director of Principal 
Gifts, working with the Chancellor and Provost, should manage the top 15 or 
so institutional prospects of UNCG.  

Advancement leadership should strategically assign portfolios to the two 
Directors of Corporate and Foundation Relations. The Directors can divide 
prospects, perhaps by industry or proposal area.

Strengthen Advancement Services:

Improving donor relations and supporting a higher level of prospect discovery 
and cultivation will require a stronger advancement services area. 
Advancement should conduct a strategic review of how best to serve the staff 
and units with standardized reports and ongoing training on Banner. Based on 
the results of a strategic review and a staff audit, UNCG may consider adding 
additional associates to help serve the identified needs of the gift officers and 
unit deans.
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